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Who We Are 

Administrative Staff 
info@aypo.org (703) 642-8051 

Office hours: 10:00 AM – 4:00 PM Monday-Friday (call-ahead encouraged) 
 

Dr. Graham Elliott  Executive Director | gelliott@aypo.org 
Miranda Martin  General Manager | mmartin@aypo.org 
Chloe McIntosh  Orchestra Manager | cmcintosh@aypo.org 
Molly Schranck  Program & Outreach Coordinator | mschranck@aypo.org 

Artistic Staff 
 

Timothy Dixon  American Youth Philharmonic (AYP) Conductor 
Glenn Quader   American Youth Symphonic Orchestra (AYSO) Conductor 
J. D. Anderson   American Youth Concert Orchestra (AYCO) Conductor 
Laura Cahn American Youth String Ensemble (AYSE) Conductor,  

American Youth Debut Orchestra (AYDO) Conductor 
Elizabeth Blakeslee  Harp Ensemble Director 
Laura Kaufman  Flute Ensemble Director 
Doug Wallace   Percussion Ensemble Director 
Sharon Bonneau  Clarinet Ensemble Director 
Stephen Dunkel  Brass Coach 
Trevor Mowry  Woodwinds Coach 
Tsuna Sakamoto  Strings Coach, Junior Chamber Ensemble Director 
Claire Eichhorn  EDCW, Chamber Ensemble Program Director  
Ricardo Cyncynates  EDCW, Chamber Ensemble Program Director  
Anna Balakerskaia  EDCW, Chamber Ensemble Program Director  
Veronica Jackson   Music Buddies  

 

Who to Contact 
 

General Inquiries   info@aypo.org  
Absences File an absence report on the Musicians’ Portal: 

www.aypo.org/muscians-portal-19-20 (password: 1964@ypo) 
Tuition    mmartin@aypo.org  
Orchestra Rehearsal Schedule mmartin@aypo.org and cmcintosh@aypo.org  
Outreach & Small Ensembles mschranck@aypo.org  
Tickets    mschranck@aypo.org 
Program Advertisement  cmcintosh@aypo.org  
Audition Information  auditions@aypo.org  
Fundraising, Donations, Board gelliott@aypo.org  
AYPO Boosters   aypoboosters@gmail.com  
Music Buddies   mschranck@aypo.org 
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AYPO Eligibility and Requirements 

 
• All American Youth Philharmonic Orchestras’ members are required to take an active part in their 

school music programs. AYPO considers participation in the school music programs to be a vital 
part of the student’s music education. Before a student can be accepted into an AYPO ensemble, 
they are required to obtain the signed approval of their school music teacher for participation in 
AYPO. Musicians who are homeschooled or attend a school that does not have a music program 
should indicate this on their form.  

• Musicians with extraordinary circumstances that prevent participation in their school music 
program are required to explain these in writing to AYPO. Following receipt of a letter, AYPO staff 
will engage with the school music staff in order to reach a fair and mutually agreed outcome. 
Misrepresentation of a musician’s participation status in their school program is cause for dismissal. 

• Questions regarding the school music policy should be directed to gelliott@aypo.org.  
• All musicians are strongly encouraged to take regular lessons with a private music teacher.  

 
 

Rules and Policies: Rehearsals 

 
1. Musicians are required to arrive and check in with volunteers at least 15 minutes, but no more 

than 30 minutes, before rehearsal is expected to begin. Failure to do so may result in an absence 
or tardy being recorded. (See attendance policy).   

a. Percussionists’ call time is 30 minutes before downbeat. 
2. There is a short break midway through rehearsal.  Musicians should stay in the designated break 

areas, and are prohibited from leaving the building. Musicians are expected to return to their seats 
promptly at the time indicated by their conductor.   

a. Students are prohibited from leaving rehearsal, including for bathroom breaks, except in 
the case of emergency, for which the student must notify the personnel manager or 
administrative staff member.  

3. Generally, rehearsals will conclude at the stated time, provided musicians are ready to begin 
promptly at the start time. The conductor may extend the rehearsal beyond the scheduled 
conclusion time.  

a. When rehearsing pieces that do not require all musicians (i.e. harp, percussion, piano), 
those musicians may be released early.  

4. Always bring a pencil to rehearsal and music stand labeled with student’s first and last name. 
5. Each musician is responsible for stacking their chair, returning music stands to their designated 

room, disposing of any trash.  
6. AYPO is not responsible for any lost, broken, or stolen items, including instruments. Parents 

should check their household policy to ensure adequate insurance coverage.  
7. Stands, chairs, and any equipment not belonging to the musician may not be moved without staff 

permission. Spaces should always be left as they were found.  
a. Musicians should not touch other’s instruments and should have their own instruments in 

the case or in hand at all times.  
8. Musicians are prohibited from using cellphones, in any manner, while in the rehearsal room. Staff 

and volunteers reserve the right to confiscate distracting materials.  
9. No food or drinks are allowed in the rehearsal rooms, with the exception of bottled water.  

http://www.aypo.org/
mailto:gelliott@aypo.org
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10. Possession of tobacco and alcohol is prohibited on all premises and will not be tolerated.  
11. Rehearsals are closed to all friends, family, and the general public.  
12. Persistent, inappropriate behavior, including disrespectful behavior toward fellow musicians, 

administrative staff, artistic staff, or volunteers, is cause for dismissal or expulsion.  

Attendance Policy 
 
The attendance guidelines outlined here define each musician’s responsibility in ensuring the success of 
each ensemble. Carefully review the calendars available online and mark your calendar with dates for all 
regular rehearsals (including occasional Tuesday nights), final rehearsals, and concerts. 

• Upon arrival to all orchestra events, musicians must sign in with their orchestra’s personnel 
manager. 

• Musicians are expected to remain for the entire duration of all rehearsals, final rehearsals, and 
concerts. 

• The downbeat of rehearsal is given at the start time noted on the schedule. 
• Musicians will be considered tardy if they are not in their seats when tuning begins (prior to 

downbeat). Unexcused tardies and early departures will be counted as a partial absence. 
• A maximum of one (1) absence in a concert cycle is permitted.  Two (2) unexcused absences 

in a concert cycle will result in disciplinary action and will be reviewed by administrative and 
artistic staff. Excessive absences and late arrival/early departure are considered violations of the 
AYPO attendance policy and may result in action at the discretion of the administrative and 
artistic staff. Possible disciplinary actions may include an Attendance Jury, dismissal from a 
concert cycle, suspension from AYPO programs, or permanent expulsion from AYPO. 

• One (1) additional absence per concert cycle may be excused if it is due to a direct conflict with an 
event related to your school music program or a college audition. 

• The last two (2) consecutive rehearsals prior to a performance are mandatory. Any musician who 
is unable to attend these rehearsals must receive approval from the administrative staff at least 
one week prior to the rehearsal. Failure to do so will result in disciplinary action at the discretion 
of the administrative and artistic staff. 

• Reporting an absence/tardy/early departure: As much advanced notice as possible should be 
given for a planned absence, with a minimum of one (1) week before the absence. Absences must 
be reported via an online form which is linked in every weekly email and on the Musicians’ Portal  
at www.aypo.org/musicians-portal-19-20 (password: 1964@ypo).  

• Please note that verbal approval from the conductor is not sufficient. Direct communication with 
the staff for concerts and dress rehearsal absences is required in addition to submitting the 
Absence Form. You must submit an Absence Form online in all cases. Please do not confront the 
conductor regarding absences unless directed to do so by an AYPO staff member.  

Holidays 
 
Rehearsals will not be held on holidays and breaks observed by Fairfax County Public Schools. On weeks 
with holidays on Mondays, rehearsals will be held on Tuesday evenings. Monday rehearsals will take 
place on teacher workdays. 
 

http://www.aypo.org/
http://www.aypo.org/musicians-portal-19-20
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Inclement Weather Policy 
 
When Fairfax County Public Schools are closed due to snow or other weather conditions, rehearsals will 
be canceled. The Fairfax County Public Schools website posts up to the minute information at 
www.fcps.edu. Members will be notified of cancelations at www.aypo.org and via email. 

 
Rules and Policies: Concerts 

Etiquette 
 

• Photography and videography are strictly prohibited at AYPO events.  
o Parents and audience members will have the opportunity to purchase a professional 

recording of every orchestral concert.  
• Cell phones, laptops, and tablets must be turned off during the concert.  
• Audience members arriving after the start of the performance should await instruction before 

entering the concert hall. 
• If there are multiple orchestras performing, all musicians and audience members are expected to 

stay for the entirety of the concert and to be courteous to the performing musicians.  
• Please be conscious of excessive noise or disruptions to the performance. If needed, please exit the 

concert hall quietly.  
 

Dress Code 
Please choose an option for the gender with which you identify. If you have questions about what is appropriate to 

wear, feel free to contact the office at info@aypo.org. 
 
AYP (Philharmonic) & AYSO (Symphonic Orchestra)  
Ladies (option 1): Black pants or long black skirt with black opaque tights, and a black long-sleeved dress 
shirt. Completely black, closed-toe dress shoes with black socks when applicable.   
Ladies (option 2): Black long-sleeved dress below the knees (when sitting) with black opaque tights. 
Completely black, closed-toe dress shoes.   
Gentlemen: Black tuxedo or black suit, white long-sleeved dress shirt (tucked in), black bow tie, and black 
socks with completely black dress shoes. 
 
AYCO (Concert Orchestra), AYSE (String Ensemble), and AYDO (Debut Orchestra)  
Ladies: Black pants or long black skirt with black opaque tights, and a white long-sleeved dress shirt. 
Completely black, closed-toe dress shoes with black socks when applicable.   
Gentlemen: Black dress pants, white long-sleeved dress shirt (tucked in), black tie, and black socks with 
completely black dress shoes. 
 
 
 
 
 
 

http://www.aypo.org/
http://www.fcps.ed/
http://www.aypo.org/
mailto:info@aypo.org
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Harp, Flute, Percussion, and Clarinet Ensemble 
Harp Ensemble:  

Option 1: Black pants or long black skirt with black opaque tights, and a black long-sleeved dress 
shirt. Completely black, closed-toe dress shoes with black socks when applicable.   
Option 2: Black long-sleeved dress below the knees (when sitting) with black opaque tights. 
Completely black, closed-toe dress shoes with black socks when applicable.   
 

Flute Ensemble:  
Ladies: Black pants or long black skirt with black opaque tights, and a white long-sleeved dress 
shirt. Completely black, closed-toe dress shoes with black socks when applicable.   
Gentlemen: Black dress pants, black long-sleeved dress shirt (tucked in), and black socks with 

 completely black dress shoes. 
Percussion Ensemble:  

Determined by the Percussion Ensemble Director.  
 
Clarinet Ensemble:  

Ladies (option 1): Black pants or long black skirt with black opaque tights, and a black long-
sleeved dress shirt. Completely black, closed-toe dress shoes with black socks when applicable.   
Ladies (option 2): Black long-sleeved dress below the knees (when sitting) with black opaque 
tights. Completely black, closed-toe dress shoes.   
Gentlemen: Black dress pants, black long-sleeved dress shirt (tucked in), with a colored tie (not 
black), and black socks with completely black dress shoes. 

 
 
Chamber and Junior Chamber Ensembles  
Masterclass:  
 Ladies (option 1): A blouse of any color with dress pants of any color with dress shoes.  
 Ladies (option 2): A dress of any color with dress shoes.  
 Gentlemen: Dress pants with a belt, long-sleeved dress shirt of any color (tucked in), and socks 
 with dress shoes.  
 
Performance/Recital:  
 Ladies (option 1): Floor length gown or dress with dress shoes.  

Ladies (option 2): A blouse of any color with black dress pants or black skirt below the knees 
(when sitting) and black opaque tights. Completely black, closed toe dress shoes with black socks, 
when applicable.  
Gentlemen: Black tuxedo or black suit, white long-sleeved dress shirt (tucked in), a bow tie or tie, 
and black socks with completely black dress shoes.  

 *Chamber Ensemble musicians may also coordinate their dress and colors with the other members of 
 their ensemble.  
 
NOT ACCEPTABLE (all orchestras and ensembles): Open-toe shoes, athletic shoes, colorful shoes  
and socks, skirts or dresses above the knees, jeans, leggings, jeggings, shirts that are see-through/low-
back/low-cut, colorful or glittery hair adornments, and any visible skin below the waist. 
  

http://www.aypo.org/
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Participating in AYPO 

Music 
 

Music must be returned immediately after each concert. If the music is lost, damaged, or not returned, 
then the musician will be charged the cost of replacement (minimum $10).  

• A musician who has failed to return music or pay replacement costs may not receive new music 
until they have remitted payment or returned parts.  

• Musical markings or notations must be: in Pencil, Appropriate, Light, and Small (PALS). 
 
Strings 

• Musicians on the outside of each stand will be issued original parts, and musicians on the inside of 
stands will be issued practice parts. Original parts must be used for all rehearsals and concerts.  

 
Woodwinds & Brass 

• In the case of any switching of parts (which may occur at the conductor’s discretion), all musicians 
involved must immediately inform the orchestra’s volunteer librarian. In a case where changes 
occur but are not communicated to the librarian, the individual who originally signed for a 
particular set of parts will be held responsible for those parts.  

 
Percussion 

• Percussionists must arrive at least 30 minutes before the downbeat to assemble and stage 
percussion equipment. 

• Percussionists are responsible for proper care and return of all equipment that is owned or rented 
by AYPO or the facility.  

• Percussionists are also responsible for assisting with the pick-up, load-in, and load-out of 
equipment for weekend rehearsals and concerts.  

• Principal percussionists must provide AYPO staff with a list of percussion equipment needed two 
weeks after the start of each concert cycle.   

• Members of the section are expected to assist with procuring small and/or unusual instruments to 
complete instrumentation for each concert program.  

Seating 
 
Orchestra members are selected for principal or section positions based on auditions. The conductor 
reserves the right to alter any seating arrangements or seating procedures at any time. The artistic staff 
may decide how to seat the strings to create the best educational opportunity, produce the strongest 
section, and develop unity within the section. Winds, brass, and percussion part assignments may change 
at the discretion of the conductor and coaches.  

 
 
 
 
 
 
 

http://www.aypo.org/
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Policy Against Sexual Harassment, Harassment, 
Discrimination, & Bullying  

 

1. Everyone at AYPO has a right to feel respected and safe. Consequently, we want our students and 
parents to know about our policy to prevent sexual harassment, harassment, discrimination, and 
bullying of any kind.  

 
2. A harasser may be a program participant or an adult. Harassment may be related to a person’s 

Protected Class, that includes but is not limited to: race, color, religion, sex, sexual orientation, 
gender identity or expression, age, disability, citizenship, or national origin. 

 
3. If any words or actions cause the student to feel uncomfortable, fearful, or embarrassed, the 

student’s conductor or an AYPO staff member should be notified immediately.  
 
4. Students or parents may also make a written report to the conductor or any AYPO staff member. 
 
5. AYPO will respect the student’s right to privacy as much as possible.  
 
6. We take seriously all reports of sexual harassment, harassment, discrimination and bullying 

based upon a Protected Class and will take all appropriate actions based on your report.  
 
7. Students or parents should notify the conductor or any AYPO staff member if they are being 

intimidated or harmed as a result of reporting an incident. 
 

 
 

  

http://www.aypo.org/


www.aypo.org | 10 

Tuition 

AYPO tuition for the 2019-2020 season is as follows: 
 

American Youth Philharmonic (AYP): $1,200 
American Youth Symphonic Orchestra (AYSO): $1,175 
American Youth Concert Orchestra (AYCO): $1,125 
American Youth String Ensemble (AYSE): $975 
American Youth Debut Orchestra (AYDO): $775 
 
AYPO Symphonic Harpists: $1,000 
AYPO Harp Ensemble: $775 
AYPO Flute Ensemble: $775 
AYPO Percussion Ensemble: $400 
AYPO Clarinet Ensemble (spring only): $425 
AYPO Pianists: $750 
Chamber Ensemble Program: $275 
Junior Chamber Ensemble Program: $250 
* Tuition includes a welcome package of a t-shirt and two tickets to every regular concert during 
the season. See “Concert Tickets” on page 11. 

Paying Tuition 
 
AYPO tuition payments can be submitted via credit card, debit card, or check. All cards incur a 1.95% 
processing fee, per payment. Payments can be made in full OR through equal monthly installment 
payments over the course of 5 months. Monthly installment payments should be made on the first of each 
month starting August 1st, 2019.  
 

Check Payment  
Checks can be made out to American Youth Philharmonic Orchestras and mailed to: 

American Youth Philharmonic Orchestras 
Attn: Miranda Martin 
4026 Hummer Rd 
Annandale, VA 22003 

 

Credit/Debit Card Payment (New in 2019-2020) 
Tuition can be paid via credit/debit card in the Charms Office Assistant Portal. To make your payment(s): 

1. Go to https://www.charmsoffice.com/ 
2. Enter the portal by mousing over “Login” in the top right-side corner. In the drop-down menu, 

click “Parents/Students/Members” 
3. Enter the School Code: AYPO  
4. Enter the student ID number indicated on your AYPO Acceptance Letter. You will be prompted to 

reset your password. (AYPO does not have the ability to change or access your personal password).  
5. Once inside the portal click “Finances”.  
6. Under the Student Fixed Payment Detail, slide the bar next to the specific payment you would like 

to make to “AffiniPay” on.  
7. Next to Student Fixed Payment Detail, click “Pay Fixed Payments”.  
8. Enter your credit/debit card information and click “Submit”.   

http://www.aypo.org/
https://www.charmsoffice.com/
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Refund Policy 
 
Musicians who withdraw prior to the first rehearsal of their orchestra will be refunded the tuition they 
have paid. Musicians who withdraw after participating in any of the first three scheduled rehearsals will 
be refunded 75% of the total tuition that is due. Musicians who participate beyond the third scheduled 
rehearsal and then withdraw will not receive a refund and must pay tuition in full. Refunds must be 
requested in writing with the reason for withdrawal noted. 
 
 
 
 
 

Concert Tickets 

General admission tickets are $10 per person. Tickets are available for sale online (www.aypo.org) or at 
the venue on the day of the concert. For more information, contact mschranck@aypo.org.  
 
Every musician will have two complimentary tickets for each orchestral concert. These tickets will be 
available for pick-up at the ticket table under the musician’s name.  
 
The following individuals also receive complimentary tickets at all orchestral concerts:  

• Anyone under 21 years of age  
• Private and School Music Teachers 
• Veterans 
• AYPO Alumni 

 
 
 
 
 
 
 
 
 
 
 

http://www.aypo.org/
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Additional Information for Parents 

Meetings:  
- At least one parent/guardian is expected to attend the Season Orientation in September and the 

Annual Parent Meeting in May.  
 
Weekly Email Reminders:  

- Weekly emails contain information about rehearsals, concerts, scheduling updates, and more. The 
email list will only be used for internal purposes. Information is never sold or given out. Members 
can update their subscription preferences using the link at the bottom of any email. Unsubscribing 
from the list can only be changed by the email address owner. Please contact info@aypo.org to 
update or change your email address.  

 
AYPO Boosters: 

- Get involved with AYPO Boosters!  It's an opportunity to get to know other parents and make the 
orchestra experience even more fun and rewarding for the kids.  There are various ways to get 
involved, depending on your availability.  We are looking for a group of parents to organize our fall 
family social, which will be held following the orientation session in September.  This committee 
would work together over the summer to plan this fun kick-off event.  We are looking for a couple 
of parents to serve as the parent volunteers for each ensemble. Let us know how you'd like to get 
involved.  Contact Grace and Suzanne at boosters@aypo.org (Please note the new email address.) 

 
Charms:  

- Charms Office Assistant is an all-inclusive portal for your musician’s participation in AYPO. 
Rehearsal and concert attendance, financial records, the master calendar, rehearsal updates and 
notices via text or email, volunteer sign-ups, and more are available on Charms. Charms can be 
accessed by logging in at www.charmsoffice.com with the login code: AYPO.  Sign in initially with 
the Student ID provided on your audition acceptance letter.  You will be prompted to change your 
password at your first log-in. AYPO does not have the ability to access or change your personal 
password.  

 
Consent/Release Policy:  

- AYPO reserves the right to publish musician’s name, video recording, and photographs of any 
concert or activity.  

 
 
 

http://www.aypo.org/
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